July 24, 2014

Dial in to the audio at 866-740-1260
Participant code 3005900



Housekeeping

Livetweet: #sharkinar
Follow: bit.ly/sharkinar14list
Notes: bit.ly/sharkinar14notes

Lots of people on the line!
Ask questions Iin the chat at any time.

Will send recording & slides after.
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Agenda

Who we are

What is this “Shark Week”
State of the Shark 2013
#SharkWeek Tips and Tricks

You tell us: What can we amplify?






The Upwell Team
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Rachel Weidinger Ray Dearborn Matt Fitzgerald  Andrew David Thaler
@rachelannyes @rdearborn @fitz350 @sfriedscientist




David
Suzuki
Foundation

QUARILM
SBAY * \ S

Smithsonian
PR O JEL T
l’/// wAR ™
*PEW R
‘\\ CHAR|TABLE TRUSTS
CALIFORNIA
ACADEMY OF CONSERVATION R.J. DUNLAP

SCIENCES INTERNATIONAL MARINE

MIAMI PROGRAM

\/-J
( | sailors for the)sea
— ﬂﬂn\ﬁwuﬂ | Z

NATIONAL MARINE
SANCTUARIES

INSTI

TUTION
OCEANOGR

thankyouocean.org

AN SIERRA
L Ocean Conservancy CLUB

FOUNDED 1892

%EMISSKNVBLUE

OCEANA

SLAND INSTITUTE

conservaTioN SCRIPP OSF
PHY

The @ Project

Ecology ,@'42,(

Action N 25
Centre <
N
PAPA BOIS CONSERVATION

TRINIDAD AND TOBAGO

NRDC

THE EARTH'S BEST DEFENSE

\ M

= SHARK.,
- ANGELS

arkangels.org

SAVE'BAY

OREGON COAST
é%%AQUAmUM
NEWPORT

SEYMOUR MARINE DISCOVERY CENTER
AT LONG MARINE LABORATORY

INSTITUTE OF MARINE SCIENCES
UINIVERSITY OF CALIFORNIA, SANTA CRUZ



And also these, which totally didn't fit on the last slide
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Ocean Acidification Cetaceans Gulf of Mexico MPAs Ocean Overfishing Sustainable Seafood Sharks Tuna
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The Internet <3 Sharks

One of the largest ocean conversations online
(~50,000 mentions per day)

Very diverse...but conservation remains a small niche
Shark Week is the biggest bump of the year

Top influencers often ocean science / conservation
generalists, not solely shark-centric




What is this “Shark Week”?

. 53 million viewers in 2013

. 12 premieres plus a live, nightly “Shark After
Dark™ talk show

. Conservation partners include Ghost Fishing,
Oceana, and One World One Ocean

. Starts 8pm ET on Sunday, August 10th, runs
through Saturday, August 16th



Shark Week 1s big

Overal activity

Total tweets for "Shark OR Sharks —’San Jose” vs “#sharkweek OR “shark week”(Topsy Pro, 1/1/13 — 12/31/13) 227z



Shark Week mentions by year
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Where 1s the conversation
happening?

Social mentions of "Shark Week" during Shark Week 2013

*public posts only



This 1s a fan conversation.




Team Ocean grew 2-3 times
faster than Shark Week

Team Ocean 187%

Shark'Week  N+4sy4

2013

Team Ocean

Shark Week

2012

Year-over-year growth in social mentions

231%



Which Shark Week Hashtag is
the Most Popular?*

#SharkFact
#KingofSu

#SHARKWEEK

#SharkChat
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180,000 Shark Week 2013
Show Hashtags
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Shark Week did a bad thing last
year.
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The backlash got attention.

HOME NEWS PHOTOS VIDEOS STYLE BEAUTY

TRENDING: 20€ SALOANA NAYA RIVERA PRINCE GEORGCE RHONY SUBSCRIBE

TOP STORIES

Corener. Peaches
3 | Geldof Died of
Heroin Overdose »

Lana Dol Rey:
Have Slept With a
Lot of Guys in the
Industry™ «

Pop! Vanessa

s Lachey's Baby Bump
Is Showing - See
Adorable Picture »

CET 4 FREE ISSUES

DTO GALLERIES

Shark Week Megalodon:
Discovery Channel Defends
Fake Documeptary

ENTERTANMENT ALx

EETE [ v

Discovery Channel kicked off Shark Week by taking a bite out of ther fan
support. The networked opened their 26th week-long seres dedcated fo
sharks with a riveting cocumentary that tumed out to be fake

PHOTOS: Biggest TV shocke

On Sunday, Aug. 5, Shark Woeok debuted with the two-hour specal,
Mogaindon: The Monsler Shavk Lives. As noled by wiar, the followng
disciaimer was briefy fashed onscreen at the end of the show: "None of
the Instiutons or agences that appear n the fim are affiated with & iIn
any way, nor have approved &s contents. Though certain events and
characters in this fim have been dramatized, sightings of "Submaring
contnue 1o this day. Megalodon was a real shark. Legends of glant
sharks persist all over the workl. Thece s stil debale about what they

TELEWISION

DISCOVERY CHANNEL OWES
ITSVIEWERS AN APOLOGY

| love Shark Woek, and every year since it started siring on Discovery
Channed, I've planted esyself in froet of the Lelevision Lo waldh every

minuteof it

SO Rt night, | tuned in Lo walch the first entry in this year's
sharksiravaganzi: & dotumentary sbout one of the coolest
megasharks ever, the prehistoric Megalodon. This thing was

freaiding huge, with teeth the size of an adult human's hand, and itis
very, very extingl. Discovery's spedial started out with what appeared
00 be "lound footage”™ of some people on a fishing boat that gets Nt
a0 sunk Dy something huge . and | immediately inew something

was aiss. The “four oLage” was shot the way 2 professional

photographer shoots things, Not the wiay 2 vacationer holds they

video camera There was N0 logical way the Camers couls survive the

St water for the footage 10 be found. The footage was alleged 10
harve been found in Apeil . but then it got s0 much worse: Discovery
Channel started Shark Week with a completely fake, compietely
made-up, completely bullshi "documentary” and they lled to thelr

THES 5 WIL WHEATON DOTNET

WL WHEATON'S AUDIOBOOKS



The backlash got attention.
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the Instifufions or agences that appear n the film are affiated with & in
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The backlash got attention.
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The backlash got attention.

BEGAWKER
Shark Week Opens With Fake Megalodon
Documentary
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La . e i R R N
s Megalodon: The Monster Shark Lives, the two-Rour mockumentary that opened the Discovery

Channel's 26th Shark Week last night. The full text reads:
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None of the institutions or agencies that appear in the film are qffillated with it in any

way, nor have approved its contents. Though certain events and characters in this film
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a real shark, Legends of giant sharks persist all over the world. There & shill debate
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The backlash got attention.

BEGAWKER
Shark Week Opens With Fake Megal
Documentary
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Above is the too-fast-to-read disclaimer that flashed onscreen during the finaln
5) s Megalodon: The Monster Shark Lives, the two-bour mockumentary that opene

M Channel's 26th Shark Week last night. The full text reads:
CET
None of the institutions or agencies that appear in the film are affiliated ur
I way, nor have approved its contents, Though cerfain events and character
- have boen dramatized, sightings of “Submarine™ continwe to this day. Meg:
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about what they might be.

l The Discovery Channel didn't catfish people — it megalodoned them.
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(CNN) - With all of the ‘ake sharks fiying around TV iately, some
viganrs wah the Dscovery Channed would stick just 1o the facts !

On Sunday, the network kKcxad off 5 popular predator-infested
exiravaganza, Shark Week, with the premiere of a dramatized
spocial that eapiones the existaonce of prehistonc sharks cated



The backlash got attention.
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The backlash got attention.
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Sharknado 2: The Second One

CNET© £ 2 Follow
. Shawoc ° 2 Follow N

It's a bird... It's a plane... You know what it Sharknado 2" is coming, and there's

. nothing you can do to stop it. Get your
is. Look to the sky for #Sha‘rknadoz July 30. chainsaws ready cnet.co/IxSMQEX

& Neg £ Retwee! & Tavorits Pocket B Mer ses More

& faply © Retwer! W Favor werl 8

TIME.com & L 2 Follow
STIME

The "Sharknado 2" trailer looks as

awesomely bad as you would expect
ti.me/1lgnzOWM




- Sharknado vs. Shark Week
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Last yeatr...
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Sunday Monday Tuesday Wednesday Thursday Friday Saturday

- (9/10) (9/11) (9/12) (9/13) (914) (9/15) (9/16)
3 PM 5 1~{AIR JAWS: FIN

OF FURY
Central /Kg &

A A
9PM SHARK OF 7}( JAWS STRIKES L‘xﬁ'\LIEN SHARKS: | ZOMBIE SHARKS| [ ESCAPED JAWS
8 Central DARKNESS: BACK RETURN TO THE 2
WRATH OF ABYSS
- FSUBMARINE d d, d; v & 34
i A A A A
10 PM 7/‘\( MONSTER LAIR OF THE 7}\§PAWN OF JAWSY}\( SHARK- MEGALODON: A“JIGREAT WHITE
HAMMERHEAD MEGA SHARK 2 AGEDDON THE NEW  MATRIX

&

9 Central
&d & 7? &EVIDENCE 34

11 PM SHARK AFTER SHARK AFTER SHARK AFTER SHARK AFTER SHARK AFTER SHARK AFTER SHARK AFTER
10 Central DARK DARK DARK DARK DARK DARK DARK

” o s & at a at
¥ -TeRROR QN =SAVE/SCIENCE  ??? =UNCLEAR  /\=FAKE

‘\ (projected content based on show descriptions)

Y 4°¢ = UPWELL RECOMMENDATION

&

(tweet hard!)
Save Sharks During
#SHARKWEEK Shark Week Toolkit
H#KINGOFSUMMER bit.ly/sharkweektoolkitl4
#SAVESHARKS Learn from & amplify
R
#SHARKFACT top shark influencers
Pay attention to show-specific hashtags! upwell.us/shark-week-
(these are the ones we know about) twltter_lnﬂuencers

#SHARKAFTERDARK (Sun - Sat) | @joshwolfcomedy
#JAWSSTRIKESBACK (M, Jaws Strikes Back) o U 1l
#SHARKAGEDDON (Th, Sharkageddon) Builtwithloveby  UPUWJ€lL .22




On Twitter
1. Monitor

2. Respond to celebration
with celebration.

3. Be online when Shark
Week 1s on atr.

4. Echo your colleagues
and amplify other
campaigns.

5. Reward your
superfollowers.

On Facebook

1. Share and cross
pollinate

2. Ask your fans to like
and share.

3. Nothing beats a visual
except a visual with
some text.

4. Respond to feedback.

wwuw.upwell.us/sharkweek-
soclal-media-how-hack-it




P5harkNeek
fTeazlOcean
Pihackinar

To vhoa (it may concern:

Please permis to work under flexible houre for the wveek

of August 11 + 15 (Shark Week). vwill need to watch and
livetveet abhows like Sharksgeddon, Nonzter Rammerbead, and Sharck of

Darkness: Submacine Rerurns and vill thus need to come in late the

1ttp:/bit.ly/SWlette

t thise i2 for an aAnt cause. in

& hey player on Team Ccean. an affiliation thar the US State
Department recognizes a5 a "hardass group of folkse.”™ Shark Week
represents the largest glodal community event’ for Team Ocean and an
opportunity to educate, inspire, and connect directly with ocean
lovers around the world. I=n order to make Shark Week a succeas and
ensure science and conservation have a voice, ve need the support of
all Team Ccean,

By the way, aa an cocean lover, I hope you'll be watching Shark Week

toe! You should ceneider aupporting in thelir Shark Veek
feativities by jolining in with a viewing party, diving inte the online
conversatzion, or just sharing information about sharks wvith your

family and friends. We should strive to live every veek ss if it wvere A,
AT

Shark Week! ’;;’,‘:,5;;:2;:3’;
5292725,

‘l’;”)"”:‘,‘,“



Shark Week Super Tweeters

~ The Average Shark @TheAverageShark
N Swim swim lurk (Created by @Zilliamson & @D_fman)

Men's Humor = @MensHumor
& Humor Tailored for Men. Submit:
Contact@menshumor.com FB:
http://facebook.com/menshumor Shop:
http://www.menshumor.com/shop
@ World Wildlife Fund © @World_Wildlife
¥ WWF works to build a future in which human needs
WWF  are met in harmony with nature. Follow World Wildlife
Fund - U.S. and share your love of all things wild.

: Shark Week © = @SharkWeek
W #KingOfSummer since ‘87! By tweeting
@SharkWeek #SharkWeek or #SharkAfterDark you
consent to letting @Discovery use your Tweet on TV.

Hungry for more?
See for the full list.




Shark Saving Influencers

David Shiffman @whySharksMatter
* | am a marine biologist studying shark
conservation and a blogger. | support
science-based management and sustainable

fishing, and do not s ort direct action. .
sl i I ; - | Alisa Schwartz @divefinatic
Scuba diver-outspoken marine

conservationist w/shark focus. No Blue = No
Green. Total Ocean Devotion! Follow
@sharkangels @JoeRomeiro @epicdiving

Project AWARE @projectaware fisavesharks
‘&;!ARE Protecting the Ocean Planet, One Dive at a
Time

Oceana @Oceana
/7 Working hard to protect our oceans. Fighting

against offshore oil & destructive fishing.
Fighting for clean energy, sharks, & turtles.

Hungry for more?
See for the full list.




Other tips from last year (from you!)

This 1s taxing. Gatorade, time zones, sleep in.
Engage with Discovery, politely

Be proactive with the media. Call, email, tweet
reporters.

Use humor - get followers - share science -2 win
Ask for what you want

Have content prepared for anticipated conversations
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Next steps

* #sharkinar

* Notes: bit.ly/sharkinar14notes

* Follow: bit.ly/sharkinar14list

* Will send recording & slides after.

* Look for our toolkit, and suggest
resources to tips@upwell.us

® Subscribe to the Tide Report



